JASPER COUNTY SOIL AND WATER CONSERVATION DISTRICT

BOARD OF DIRECTORS MEETING

The July 9, 2019 Board of Directors meeting was called to order by Chairman, AC Pickens at 7:02 p.m. with the Pledge of Allegiance to the Flag.  The meeting was held at the USDA Office in Newton.

Directors Present:  
Randy Chapman, AC Pickens, Shelah Bergbower, Ross Green, Matt Burgener, Taylor Kerner
Staff Present:     
Lisa Holland & Brad Tarr
NRCS Staff Present:


Ross made a motion to accept the agenda and May meeting minutes. Shelah seconded the motion, motion carried.

Matt made a motion to approve the bills and receipts from May & June. Randy seconded the motion, motion carried.   
The directors reviewed Lisa H’s and Brad’s timesheets and mileage reports for June.
REPORTS:

The board read through Brad’s, Lisa’s and Laura’s reports.
OLD BUSINESS:
Brad gave an update on the Embarras Watershed Plan.  Jasper has exceeded their goal for their portion of the plan.

Brad, Lisa, AC, and Shelah are planning on going to the Summer Conference in Springfield on July 15th.  Plan to meet at the office at 7am on Monday. 
The board received a copy of Brad & Lisa’s employee evaluations.

NEW BUSINESS:

The board was informed of the upcoming Council 10 meeting on July 11th in Effingham.  AC said he would meet Lisa there. 
The FY 20 Annual Plan of Work was reviewed by the board.  There were a few suggestions on changes.  Will make those changes and represent next meeting.
Ross made a motion to approve the salary proposals, giving both employees a 2% raise. Matt seconded the motion, motion carried.
The board was presented with the FY20 budget. The board decided to table approval until the next meeting, hoping that further information comes out about funding.
Shelah made motion to schedule audit for FY19 financials. Ross seconded the motion, motion carried.
Ross made a motion to spend up to $2000 on a new laptop and printer and up to $40/month on internet. Randy seconded   the motion, motion carried.
New funding sources/projects:         
OTHER BUSINESS:  

Ross made a motion to adjourn at 8:45 p.m. Matt seconded the motion, motion carried.

The next meeting is scheduled for August 1st at 7 p.m.

Signed _________________________________
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